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Source of hire report

Gain insight
into the
performance
of recruitment
sources.
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Introduction.
OTYS was founded in 2001 and provides a
SAAS platform assisting professionals whose
job it is to find and recruit talent. Recruiters
working at recruitment agencies, staffing firms
and corporate recruiters are using the OTYS
platform. All OTYS customers combined
generate a lot of very relevant recruitment data,
Source of Hire (SoH) data is one of them.
Source of Hire data, why would you want to
use these?
In general, recruiters use various strategies
to fill their talent pipeline. Posting job ads,
outsourcing to agencies or staffing firms,
actively sourcing candidates and having
candidates referred to them by employees are
just a few.
The sources used for recruitment are often a
combination of job boards, social media, a
company’s website etc. SoH analysis reveals
which of the used sources generate the most
applications, candidates and ultimately the
most hires.

This report focuses on job posting and hires
resulting from applications on those vacancy
ads. The sources researched for this report are
company's recruitment websites, with OTYS’
search engine optimisation engine as well as
job postings on external websites, portals and
socials.
Sourcing candidates or cv’s via referral
programs or with a recruitment source bot are
not part of this report.
Source of Hire data supports the
optimization of recruitment processes by:
• Measuring the effectiveness of the
recruiting efforts
SoH data lets you discover which channels are
performing well and which are not
• Allocating resources to the appropriate
channels & sources
SoH data allows you to spend your recruitment
budget smarter.
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OTYS Source of Hire
report 2019.
The OTYS SoH report 2019 is based on data
aggregated from all Dutch OTYS’ customers
between 2016 and 2019 who have allowed
OTYS to analyse their data.
It provides an unique insight into which sources
performed best and therefore answer the
following key questions:

The data analyzed for this report comprised
on average per year of 180 sources being,
search engines, job boards, job sites, socials
and other portals where jobs are posted by
OTYS customers. The report is based on data
from 2016 to 2018 combined with the 18 million
unique visitors and 650,000 applications of
2019.

Which sources provide the most views?
Which sources produce the most applications?
Which sources are the key suppliers of my hires?
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Which sources
provide the
most views?
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Unique visitors.
Unique visitors indicate the number of individuals
that visit a website or in the case of this report an
individual vacancy page. The number of unique
visitors is a metric to measure traffic and in a sense
indicates how popular an individual job posting is
and what the potential reach of a job posting is via a
certain channel.

The top 4 sources combined contributed over
90% of all traffic and the number 5 top source only
delivered 1% of traffic making it not realistic to make
a top 5.

Chart 1 shows the year- over- year number of
unique visitors of the top 4 sources for unique
visitors on OTYS powered recruitment websites.
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Chart 1: Top 5 sources per year (2016-2019) acc. to no. of visitors

Over the period 2016 - 2019, Google was the
number 1 source for unique visitors to websites and
vacancies. Google outpaced the competition by
growing even faster in the last 2 years. Together
Google, Indeed, Facebook and Linkedin generated
90% of all unique visitors over the 4 year period with
a 93% share in 2019.

In 2019, Google further strengthened its dominance
over the other sources whereas Indeed and
Facebook dropped in popularity. Number 2, 3 and 4
(LinkedIn) have grown closer to each other.
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Which sources
produce the most
applications?
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Applications.
The first goal of a recruiter is finding appropriate
candidates for the job. Next to the amount of traffic
(i.e. unique visitors) that look at a vacancy, these
visitors should convert into applicants.

Chart 2 shows the year-over-year number of
applicants for the top 5 sources.
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Chart 2: Top 5 sources per year (2016-2019) acc. to no. of total applications
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Over the period 2016 – 2019, Indeed, although
declining in 2018 and 2019, stayed the number
1 source for applicants and outperformed the
other sources by far. Together Google and Indeed
generated (over) half of all applications in each of
the analyzed years.

Nationale vacaturebank can be in the top 5 for
sources of applicants while these 2 job boards are
not even in the top 10 of sources for website visitors
is that many applications are send directly from
the system of the job board via API into the OTYS
system.

The top 5 sources for applications was consistent
over the years. The reason that Monsterboard and
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Pie chart 1: Top 5 sources in the year 2019 acc. to no. of applications
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Which sources are
the key suppliers
of my hires?
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Hires.
Hiring a candidate for a job is the end goal of
most, if not all recruiters. When it comes to
hiring, the key metric to determine the Source
of Hire (SoH) is the amount of hires a source
provides compared to all other sources. In other
words, SoH for a single recruiter answers the
question, ‘From which job board or job site do
my hires come from?’.

In this report all hires with a job board or job
site as source are compared.
Chart 3 shows the year-over-year amount of
hires of the top 5 sources. The top 5 sources for
OTYS customers are: Google, Indeed, Linkedin,
Nationale Vacaturebank and Monsterboard.

Chart 3: Top 5 sources per year (2016-2019) acc. to no. of hires
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Pie chart 2: Top 5 sources in the year 2019 acc. to no. of hires

Over the period 2016 - 2019, Indeed and
Google outperformed the other sources for
the number of hires for OTYS’ customers.
Together they provided over more than half of
all hires each year. In 2018, Indeed took over
the number 1 from Google in 2018 and kept the
number 1 position in 2019, but Google is also
climbing and therefor closing in.

In 2017, LinkedIn entered the top 5 sources for
hires in third position and remained ‘the best
of the rest’ for the number of hires for OTYS’
customers over the years.
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Source of hire
conclusion.
Recruiters using OTYS Recruiting Technology receive applications from a large number of
sources such as job boards, job sites, social media and search engines. Understanding which
sources are most valuable by delivering visitors, applications and more importantly hires
is necessary for any recruiter. This report helps recruiters to assess their currently used job
boards and job sites and see if an alternative source might be interesting to try out.

The main sources are
Google and Indeed

Conversion rate is on
the rise

The past 4 years Google
and Indeed have been
‘fighting’ for the first
place, but with Indeed
overall coming out on top.

Conversion optimisation
keeps improving in 2019
compared to 2016, where
applicant more and more
often convert into hires.
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LinkedIn is growing as a
Source of Hire

A recruitment website
pays off

LinkedIn is still 3 times
smaller than both Indeed
and Google, but showed
a steady growth and year
over year produces more
applicants & hires.

Where Indeed is a job
platform, Google is a reliable
& mostly free Source to get
visitors, applicants and hires.
A website which is optimised
for Google pays off.
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